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FIFTH  AMUal  report. 


To  the  Stockholders  of 

The  North  Pennsylvania  Eailroad  Company. 

Gentlemen  : — 

The  road  was  opened  to  the  Lehigh,  via  the  Shimersville 
branch,  on  the  1st  of  January,  1857.  That  part  of  the  main 
line  between  Hellertown  and  Bethlehem,  then  in  course  of  con- 
struction, was  not  opened  until  the  7 th  of  July. 

On  the  8th  of  July,  the  business  was  transferred  from  the 
Shimersville  branch  to  the  Main  Line,  connecting  with  the  Lehigh 
Valley  Railroad  at  Bethlehem,  since  which  time  two  daily  pas- 
senger trains  have  been  running  between  Philadelphia  and  Beth- 
lehem, connecting  with  the  trains  of  the  Lehigh  Valley  Railroad 
for  Allentown  and  Mauch  Chunk,  forming  a through  line  to 
Beaver  Meadow,  Hazleton  and  Wilkesbarre.  During  the  sum- 
mer and  fall  months,  one  of  the  trains  connected  with  the  Lehigh 
Valley  train  for  Easton,  and  the  other  with  an  omnibus  line, 
running  between  Iron  Hill  station  and  Easton,  a distance  of  ten 
miles. 
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On  the  opening  of  the  road  to  the  Lehigh,  the  equipment  was 
inadequate  to  the  length  of  road  in  use.  Measures  were  taken 
to  supply  the  necessary  number  of  locomotives  and  cars,  as 
promptly  as  circumstances  would  permit. 

The  equipment  is  now  equal  to  a business  of  about  $400,000 
per  annum,  and  consists  of  16  locomotives,  14  first-class  passen- 
ger cars,  4 baggage  and  smoking  cars,  100  eight-wheel  coal  cars, 
218  four-wheel  coal  cars,  42  house  cars,  54  platform  cars,  24 
lime  cars,  4 eight-wheel  dump  cars,  and  50  four-wheel  dump 
cars,  (the  latter  used  in  construction,)  which  have  been  placed  on 
the  road  at  a cost  of  $349,279  97. 

The  gross  earnings  for  the  year  ending  November  30th,  were 
$248,783  80;  the  expenses  were  $112,186  65 — leaving  net 
earnings  of  $136,597  15. 

The  business  of  the  past  year  has  fully  demonstrated  the  value 
of  the  work,  and  its  ability  to  earn  the  interest  on  the  bonded 
debt,  as  well  as  to  give  the  stockholders  a reasonable  expectation 
of  receiving  a return  for  their  investment  at  an  earlier  date  than 
many  have  anticipated. 

With  proper  facilities  at  Easton,  and  the  completion  of  the 
Quakake  Kailroad,  which  is  now  under  contract,  and  a large 
portion  of  it  finished,  the  earnings  of  the  road  will  be  much 
increased.  The  Quakake  road  will  connect  the  Catawissa  and 
Williamsport  road  with  the  Beaver  Meadow  road  at  Weatherly, 
and  open  a through  and  direct  route,  via  North  Pennsylvania, 
Lehigh  Yalley,  and  Beaver  Meadow  Railroads,  to  Elmira  and 
the  Lakes. 

Under  authority  granted  by  the  Legislature,  the  Directors 
authoi'ized  the  issue  of  five  hundred  thousand  dollars  of  ten  per 
cent,  coupon  bonds,  redeemable  on  the  first  day  of  April,  1877, 
secured  by  a mortgage  on  all  the  real  estate  and  rolling  stock  of 
the  company,  not  included  in  the  general  mortgage.  One  hun- 
dred thousand  dollars  of  the  bonds  have  been  disposed  of  in 
payment  for  rolling  stock,  etc.  The  balance,  four  hundred 
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thousand  dollars,  is  applicable  to  the  purchase  of  additional  roll- 
ing stock,  and  the  payment  of  the  floating  debt,  which,  at  the 
date  the  accounts  are  made  up  to,  amounted  to  ^221,720  89, 
after  deducting  available  assets  amounting  to  $16,066  34. 

The  general  depression  in  all  railroad  securities  renders  the 
bonds  unavailable  at  this  time. 

The  subject  of  the  removal  of  the  Passenger  station  from 
Front  and  Willow  streets  to  the  property  bought  for  that  pur- 
pose on  Germantown  road  below  Master  street,  has  claimed  the 
attention  of  the  Board.  The  City  Passenger  Railroad,  which  is 
now  near  completion,  it  is  thought  will  supersede  the  necessity  of 
making  that  change,  as  passengers  can  be  transferred  to  and 
from  the  cars  of  the  City  Passenger  Railroad,  and  landed  or 
taken  up  in  the  centre  of  the  business  part  of  the  city,  in  less 
time  than  is  now  consumed  in  transporting  them  to  or  from  the 
Front  and  Willow  street  depot,  an  arrangement  by  which  pas- 
sengers will  be  much  better  accommodated,  and  the  company 
relieved  from  the  expense  of  hauling  the  cars  over  the  city  track 
by  mule  power. 

A portion  of  the  real  estate  not  required  for  the  use  of  the 
road,  has  been  sold,  and  it  is  proposed  to  sell  other  portions  of  it 
whenever  it  can  be  disposed  of  to  advantage. 

A substantial  telegraph  has  been  put  up  on  the  main  line  of  the 
road,  which  will  greatly  facilitate  the  business  of  the  transporta- 
tion department. 

The  report  of  S.  W.  Roberts,  Esq.,  Chief  Engineer  and  Gene- 
ral Superintendent,  furnishes  a full  and  detailed  statement  of  the 
departments  under  his  charge.  A reference  thereto  will  show 
the  net  earnings  for  the  past  six  months  to  be  more  than 
equal  to  the  interest  due  on  the  1st  inst.  The  absorption  of  the 
earnings  in  the  construction  and  equipment  of  the  road,  rendered 
the  Board  unable  to  pay  the  interest  in  full  on  the  day  it 
matured.  They  therefore  deemed  it  the  true  policy  to  pay  the 
coupons  in  instalments,  out  of  the  earnings  of  the  road,  in  pre- 
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ference  to  borrowing  money,  at  usurious  rates  of  interest,  for 
that  purpose,  and  thereby  increase  the  floating  debt. 

John  Welsh,  Esq.,  resigned  the  Presidency  of  the  company  on 
the  6th  of  F ebruary,  at  which  time  the  present  incumbent  was 
appointed. 

Respectfully  submitted. 

By  order  of  the  Board  of  Directors. 

E.  A.  COMLY, 

President. 

Philadelphia,  January  Wih,  1858. 
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WILLIAM  WISTER, 
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REPORT 

OF  THE 

ENGINEER  AND  SOPERINTENDENT 


Philadelphia , January  dth,  1858. 


To  Franklin  A.  Comly,  Esq., 

President  North  Pennsylvania  Railroad  Company. 


Sir  : — The  following  report  is  respectfully  submitted : 

As  stated  in  my  report  of  January  last,  the  first  regular  pas- 
senger train  ran  from  Philadelphia  to  the  Freemansburg  station, 
on  the  Lehigh  Valley  Railroad,  on  the  first  day  of  January, 
1857.  This  result  was  accomplished  by  very  great  efforts, 
under  circumstances  of  unusual  difhculty.  The  new  part  of  the 
road  was  opened  to  the  public  as  soon  as  it  could  be  run  over 
with  safety,  wdiile  it  was  far  from  being  finished,  and  in  the 
midst  of  a winter  uncommonly  severe.  No  new  rolling  stock 
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liaJ  been  provided,  and  large  accounts  ■with  contractors,  Involv- 
ing a variety  of  claims,  were  standing  open  for  settlement. 

The  west  fork  of  the  road,  about  three  miles  long,  extending 
to  Bethlehem,  was  incomplete,  and  the  heavy  earth  cut  en  sec- 
tion No.  54  was  very  difficult  to  excavate  in  the  winter.  Under 
these  circumstances,  I advised  that  the  large  contract  with 
McGrann  & Co.,  for  grading  and  masonry,  should  be  closed ; 
and,  on  the  30th  of  January,  Mr.  John  Welsh,  then  President 
of  the  Company,  made  an  arrangement  with  McGrann  & Co. 
on  the  main  line ; and  with  Barr  and  Andrews  on  the  Doyles- 
town  branch,  for  a general  and  amicable  settlement  between 
them  and  the  Company. 

These  important  settlements  having  been  satisfactorily  made 
and  approved  by  the  Board,  on  the  6th  day  of  February,  Mr. 
John  Welsh  resigned  the  Presidency  of  the  Company;  and  Mr. 
Towne,  who  had  assisted  him  as  "Vice-President,  also  resigned. 

As  you  were,  on  the  same  day,  unanimously  elected  President 
of  the  Company,  I have  since  then  received  my  instructions 
from  you. 

It  was  evident  at  that  time,  that  the  rolling  stock  owned  by 
the  Company  was  altogether  inadequate  to  earn  money  enough 
to  pay  current  expenses  and  interest  on  the  mortgage  debt,  and 
the  Company  was  without  means  to  purchase  engines  and  cars. 

Under  these  circumstances,  at  a meeting  of  the  Board  held 
on  the  4th  day  of  March,  I proposed  to  resign  as  Superinten- 
dent, and  requested  to  be  relieved  from  further  responsibility  in 
connection  with  the  working  of  the  road.  At  your  request,  I 
continued  to  act  provisionally,  until  it  could  be  seen  what  fur- 
ther arrangements  might  be  made. 

A chattel  mortgage  was  executed  on  the  27th  day  of  April, 
under  the  authority  of  a special  law ; and,  by  the  aid  of  this 
expedient,  the  Company’s  credit  sufficed  to  induce  engine  and 
car  builders  to  agree  to  supply  the  rolling  stock,  which  was  ab- 
solutely needed  for  the  road. 


Contracts  for  the  supply  of  additional  machinery  were  made 
without  delay;  the  earnings  of  the  road  increased  rapidly  with 
the  increase  of  the  equipment,  and  new  hopes  and  more  cheer- 
ing prospects  dawned  upon  the  Company.  Under  these  circum- 
stances, and  at  your  request,  approved  by  the  Board,  I have 
continued  to  co-operate  with  you  up  to  the  present  time. 

In  the  spring,  it  became  evident  that  Mr.  11.  R.  Campbell 
would  not  be  able  to  complete  his  contract  for  the  laying,  ad- 
justing, and  ballasting  of  the  track,  and  filling  up  the  temporary 
trestle  bridges  beyond  Gwynedd ; and,  after  much  negotiation, 
on  the  19th  of  March  the  Board  agreed  to  cancel  his  contract, 
and  to  purchase  of  him  the  two  second-hand  “Baldwin”  engines, 
which  he  had  in  use  upon  the  road,  together  with  the  construc- 
tion trains  attached  to  them. 

The  work  has  since  been  carried  on  under  my  personal  super- 
vision by  men  employed  and  paid  by  the  Company,  and  it  has 
been  well  and  economically  done.  The  rails  and  chairs  do  credit 
to  the  Phoenix ville  Works.  The  chairs  are  of  wrought  iron, 
nine  inches  long,  with  continuous  lips,  and  are  the  best  I have 
ever  used.  The  substantial  character  of  the  broken  stone  bal- 
last, the  excellent  adjustment  of  the  completed  track,  and  the 
careful  drainage  of  the  road-bed,  have  received  much  commenda- 
tion from  intelligent  travellers. 

It  is  believed,  that  in  these  important  respects  the  North 
Pennsylvania  Railroad  will  compare  favourably  v/ith  any  other 
line  in  the  vicinity  of  Philadelphia. 

The  ballasting  of  the  main  line  is  nearly  completed,  and  the 
work  upon  it  was  suspended  when  winter  set  in.  The  tempo- 
rary trestle  bridges  beyond  Gwynned  have  been  filled  with 
embankment,  except  one,  which  is  about  three-fourths  done, 
and  will  soon  be  finished. 

The  Doylestown  branch  is  partly  ballasted,  and  very  little 
has  been  expended  upon  it  during  the  year.  The  business  upon 
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the  branch  has  been  light,  and  six  laborers  have  generally  suf- 
ficed to  keep  the  ten  miles  of  single  track  in  safe  running  order. 

On  the  12th  day  of  March,  a contract  was  made  with  W.  L. 
Suddards  to  complete  Section  No.  54,  and  the  work  was  promptly 
recommenced ; but  its  completion  was  delayed  by  the  very 
Avet  weather  of  the  spring,  Avliich  converted  the  long  clay  cut  into 
an  immense  bed  of  mud. 

On  the  1st  day  of  July  the  track  was  closed  at  Iron  Hill,  and 
the  construction  train  Avas  run  through  to  the  Bethlehem  station. 
On  the  8th  of  July  the  passenger  trains  were  taken  off  the  Free- 
mansburg  branch,  and  they  began  to  run  regularly  over  the  main 
line  to  and  from  Bethlehem.  Various  improvements,  essential 
to  the  accommodation  of  the  business,  have  since  been  made  at 
that  place.  7,014  feet  lineal  of  side  tracks  have  been  laid  down, 
and  13  SAA'itches  put  in.  A passenger  station,  of  wood,  with 
a composition  roof,  and  a frame  freight  house,  Avith  a slate 
roof,  have  been  put  up.  An  iron  turn-table  of  the  first  class 
has  been  constructed,  and  a substantial  stone  engine  house, 
large  enough  to  contain  seven  engines  and  tenders,  and  a capa- 
cious stone  tank  house,  have  been  erected. 

A very  large  amount  of  incidental  work  has  been  done  in  the 
past  year,  Avhich  it  Avould  swell  this  report  to  an  inconvenient 
length  to  recapitulate.  The  accounts  in  my  office  shoAV  it  in 
detail.  As  the  business  grows  there  are  constant  applications 
for  ncAV  side  tracks  and  SAvitches.  The  aggregate  length  of  all 
the  side  tracks  noAv  upon  the  road  is  41,370  feet,  or  nearly  eight 
miles,  and  the  number  of  SAvitches  is  139.  We  still  have  iron 
and  ties  enough  on  hand  to  lay  more  than  9,000  feet  of  track. 

Great  care  has  been  taken  to  do  the  work  both  economically 
and  substantially,  and  to  do  nothing  but  Avhat  Avas  really  needed. 
Having  had  charge  of  the  Avorking  as  Avell  as  of  the  construction 
of  several  railroads,  my  experience  enabled  me  to  judge  of  this  ; 
and,  in  my  opinion,  the  results  of  our  operations  for  the  past 
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year  prove  that  sound  judgment  lias  been  exercised  in  this 
important  particular. 

The  detailed  accounts  kept  in  my  office  have  been  carefully 
compared  ivith  the  general  accounts  of  the  company  kept  by  the 
Treasurer,  and  they  have  been  found  to  agree. 

The  company  now  owns  16  locomotive  engines  and  tenders, 
14  first  class  passenger  cars,  4 baggage  and  smoking  cars,  42 
house  freight  cars,  54  platform  cars,  100  ten  ton  coal  cars,  218 
five  ton  coal  cars,  24  lime  cars,  1 tool  car,  54  dump  cars,  17 
hand  cars,  and  1 large  snow  plough,  which  equipment  I consider 
adequate  for  a business  of  $400,000  per  annum  of  gross 
earnings. 

The  amount  expended  in  the  year  for  construction  has  been 
$187,826  64,  of  which  $129,784  09  was  in  the  first  six  months, 
and  $58,042  55  in  the  last  six  months. 

The  expenditure  for  equipments  in  the'year  was  $241,394  62, 
of  which  the  amount  in  the  first  half  of  the  year  was  $145,906  17, 
and  in  the  last  half,  $95,488  45. 

Of  the  amount  of  the  construction  expenditures,  $86,713  was 
under  the  head  of  graduation  and  bridges,  $78,094  for  road 
superstructure,  and  the  balance  for  station  buildings,  engine 
houses,  turn-tables,  water  stations,  and  other  items  specified  in 
the  accompanying  documents. 

It  is  believed  that  the  expenditures  under  these  heads,  in  the 
coming  year,  will  be  very  small,  unless  a very  large  increase  of 
business  should  come  upon  the  road  before  the  year  expires. 

The  past  fiscal  year  commenced  December  1st,  1856,  and  ended 
November  30th,  1857.  In  the  twelve  months  the  gross  earnings 
were  $ 248,783  80,  making  an  average  of  $20,731  98  per 
month.  The  total  amount  in  the  first  six  months  was 
$86,315  56,  averaging  $14,385  92  per  month,  and  in  the  last 
six  months  the  earnings  were  $162,468  24,  being  equal  to 
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§27,078  04  per  month.  This  result,  considering  the  circum- 
stances, ought,  I think,  to  give  great  satisfaction  to  those  inte- 
rested in  the  road. 

The  following  table  exhibits  a classified  statement  of  the  total 
earnings  for  the  year  : 


TOTAL  EARNINGS,  CLASSIFIED, 

From  Decemher  \st,  1856,  to  November  30iA,  1857. 


FREIGHT. 

DATE. 

Passengers. 

Coal. 

Local. 

Through. 

Mail. 

TOTAL. 

1856. 
Dec’r, 

1857. 
Jan’y, 

$5,249  42 

4,804  08 

186  71 

2,405  40 

2,190  31 

$7,054  82 

7,181  10 

Feb’y, 

5,895  04 

1,341  61 

2,843  94 

2,060  43 

12,141  02 

March, 

7,876  08 

2,102  82 

3,713  91 

3,346  39 

17,039  20 

April, 

9,698  16 

1,545  75 

4,512  11 

3,487  53 

$114  83 

19,358  38 

May, 

10,873  76 

3,233.62 

5,483  19 

3,120  80 

229  67 

22,941  04 

.June, 

11,983  24 

4,119  89 

4,945  16 

2,378  42 

229  67 

23,656  38 

'July, 

14,861  56 

5,068  51 

3,897  88 

1,981  99 

229  67 

26,039  61 

Aug’t, 

16,502  64 

6,001  39 

4,912  20 

2,087  24 

229  67 

29,793  14 

Sept’r, 

12,341  15 

9,039  79 

6,377  70 

2,380  18 

229  67 

30,368  49 

Oct’r, 

11,762  96 

10,557  58 

4,630  55 

1,657  92 

229  67 

28,844  68 

Nov’r, 

8,797  04 

8,887  22 

4,241  98 

1,610  03 

229  67 

23,765  94 

$120,705  13 

$52,084  89  $50,160  33 

$24,110  93 

$1,722  52 

$248,783,80 

TOTAL  EARNINGS. 

First  half  year,  -------  $86,315  56 

Second  half  year,  -------  162,468  24 


$248,783  80 
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The  road  has  been  run  with  great  regularity  and  safety  during 
the  year.  255,158  passengers  have  been  carried  ; or,  in  round 
numbers,  seven  hundred  per  day,  and  none  have  been  injured. 
The  total  movement  of  passengers  has  been  equal  to  4,725,201 
passengers  carried  one  mile,  and  at  an  average  rate  2 j-Yy  cents 
per  mile. 

The  coal  trade,  though  in  its  infancy,  has  made  a vigorous 
beginning.  43,050  tons  14  cwt.  of  coal  have  been  carried ; of 
which  30,103  tons  OG  cwt.  came  through  to  Philadelphia,  and 
12,947  tons  08  cwt.  were  distributed  at  various  way  stations. 

The  miscellaneous  receipts  would  have  been  much  larger,  had 
it  not  been  for  the  general  depression  of  business,  and  the  want 
of  an  accommodation  train  on  the  Lehigh  Valley  Pailroad 
between  Bethlehem  and  Easton. 

A very  elaborate  statistical  statement  of  the  expenses  for  the 
year,  has  been  prepared  for  the  information  of  the  board,  under 
the  four  general  heads  of  motive  power,  conducting  transporta- 
tion, maintenance  of  way,  and  maintenance  of  cars. 

The  general  result  of  the  year’s  business  is  as  follows  : 

Gross  earnings,  . . . . §248,783  80 

Total  expenses,  ....  112,186  G5 

Net  earnings,  - - - . §136,597  15 


Which  makes  the  expenses  chargeable  to  the  business,  with  a 
new  road,  a fraction  over  45  per  cent,  of  the  earnings. 

In  the  first  half  of  the  year  the  gross  earnings  were  §86,315  56, 
and  the  expenses  §39,849  26,  making  the  net  earnings 
§46,466  30. 

The  account  for  the  last  half  of  the  year  stands  as  follows  : 
Total  earnings,  half  year,  ...  §162,468  24 
Total  expenses,  half  year,  . - . 72,337  39 

Net  earnings,  - - . - §90,130  85 
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It  is  believed  that  the  average  result  of  the  whole  year  now 
begun,  will  be  equal  to  that  of  the  half  year  just  past.  A period 
of  comparative  dullness  may  exist,  but  many  causes  are  at  work 
to  produce  a large  increase  of  business,  before  long. 

The  milk  brought  into  Philadelphia  has  amounted  to  645,111 
gallons,  being  more  than  double  the  amount  in  the  year  before ; 
and  in  the  last  month  of  the  fiscal  year  the  quantity  was  64,865 
gallons,  being  more  than  in  any  former  month,  although  the 
charge  for  carrying  it  has  been  increased.  The  number  of  gal- 
lons of  milk  brought  to  the  city  in  the  year,  has  exceeded  its 
total  population,  and  the  recent  addition  of  half  a cent  per 
gallon  to  the  rate,  will  amount  to  more  than  S3, 000  per  annum. 

It  is  believed  that  the  City  Passenger  Eailway,  which  is  about 
to  go  into  operation,  and  which  crosses  the  North  Pennsylvania 
Railroad  at  the  Cohocksink  depot,  will  add  largely  to  the  travel ; 
will  ultimately  do  aAvay  with  the  hauling  of  the  large  passenger 
cars  by  horse-power  in  the  streets,  and  will  enable  the  company 
to  make  more  convenient  arrangements  of  the  time  table  of  the 
accommodation  trains. 

A telegraph  line  has  been  erected  along  the  road,  and  is 
now  nearly  ready  for  use,  with  registers  at  the  principal  offices 
of  the  company. 

The  business  of  the  North  Pennsylvania  Railroad  in  the  past 
year,  has  been  in  a great  measure  experimental,  and  could  not 
be  otherwise  ; and,  considering  the  circumstances  of  the  case, 
the  results  are  highly  encouraging  in  respect  to  the  future.  They 
have  verified  the  opinions  expressed  by  me  to  the  board,  before 
the  opening  of  the  road  to  the  Lehigh,  both  as  to  the  trains 
that  could  be  hauled,  and  the  equipments  that  would  be  needed. 

The  regular  load  for  the  large  coal  burning  engines  built  by 
Baldwin,  is  200  gross  tons  of  coal ; and  the  present  charge  on 
the  through  coal,  from  Bethlehem  to  Philadelphia,  is  two  cents 
and  one-sixth  per  ton  per  mile.  The  rates  charged  on  way  coal 
are  somewhat  higher. 
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We  have  passed  through  a dark  and  trying  year  for  railroad 
enterprises,  and  I think  it  may  he  safely  said  that  the  prospects 
of  the  North  Pennsylvania  Railroad  are  better  at  the  end  of  it 
than  they  ■were  at  the  beginning.  It  is  my  sincere  hope  that  the 
individual  stockholders,  and  my  native  city  of  Philadelphia,  may 
reap,  not  only  incidental  advantages,  but,  before  long,  direct 
returns  from  their  large  investment  in  this  important  public 
improvement. 

The  officers  and  agents  employed  by  the  company  in  various 
capacities,  under  my  superintendence,  have  performed  their 
duties  in  a satisfactory  and  creditable  manner. 

With  this  report  are  submitted  a number  of  statistical  state- 
ments, containing  a variety  of  details  in  relation  to  the  road, 
for  the  information  of  the  Board  of  Directors. 

Respectfully  submitted, 

S.  W.  ROBERTS, 
Engineer  and  Superintendent. 
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